Robert J. Dubicki, MS, FACHE

320 Harbor Road Telephone (347) 756-1525
Southport, CT 06890 E-mail: robertjdubicki@gmail.com

EXECUTIVE PROFILE

Senior healthcare executive with over 30 years of strategic planning and operations experience in top tier leadership
roles within academic medical centers, integrated health systems, large multi-specialty physician group practices and
long-term care facilities.

PROFESSIONAL EXPERIENCE

One Brooklyn Health System, Brooklyn, NY (Merged January 2021) Kingsbrook Health Care System
Kingsbrook Jewish Medical Center/Kingsbrook Medical Associates, PC
October 2010 - June 2021

Pre-merger, a $160M urban safety-net health system comprised of a 303-bed acute care hospital, 466-bed post-
acute care facility and a 130-person physician multi-specialty group practice.

Sr. Vice President, Campus Operations/Physician Practices & Chief Strateqy Officer September 2012-June 2021

Reporting to the CEO, accountable for the physician group practice, all ambulatory services and hospital based
clinical and support departments and functions including surgery, medicine, rehabilitation, psychiatry, emergency
services, pharmacy, laboratory medicine, respiratory care, radiology, IT, construction management/facilities,
marketing, revenue cycle, and post-acute care. In March 2020, tapped to lead the operational planning and
execution of the hospital’s Covid response which doubled bed capacity within 4 weeks. One of only two senior
leaders directing the integration of all departments with two other newly merged hospitals resulting in a workforce
reduction of six hundred staff members. Crafted the vision and gained Board approval for the closure of the
inpatient hospital and the subsequent transformation of the entire campus to a regional destination for subspecialty
ambulatory care and post-acute care integrated with six hundred on campus affordable housing units. This effort
culminated in the creation of Brooklyn’s only “medical village;” an integrated health and wellness delivery model
serving all central Brooklyn.

Executive Vice President and Chief Operating Officer October 2010 — September 2012

Reported to the President & CEOQ, accountable for overall day to day operations of the acute care hospital.
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Northwell Health
Lake Success, NY

Among the largest integrated healthcare delivery systems in the country, this enterprise at the time generated over
$5 billion annually from sixteen acute care hospitals and ambulatory lines of business.
2005 — 2009

Senior Vice President, Ambulatory Network May 2006 — August 2009
The System’s first senior executive role responsible for ambulatory network strategy development and acquisitions.

Deputy Executive Director, System Hospital Operations February 2005 — April 2006
Reported to the System’s COO: accountable for implementing performance improvements across ten hospitals.

» Saint Vincent Catholic Medical Centers of New York (SVCMC), New York, NY

o Senior Vice President (SVCMC) & President, Staten Island Division 2002 - 2005
» Ascension Health - St. Vincent’s Medical Center, Bridgeport, CT

o Executive Vice President and Chief Operating Officer 2001
» University Hospitals Health System, Cleveland, Ohio

o Senior Vice President (Ambulatory Care - System-wide Accountability) 1997 - 2000
» University Hospitals of Cleveland, Cleveland, Ohio - Case Western Reserve University

o Senior Vice President & General Manager — Hospital Services 1987 - 1997
» Ascension Health - Saint Thomas Hospital, Nashville TN

o Assistant Vice President, Clinical Services / Director of Imaging 1983 - 1987

GOCVERNANCE/COMMUNITY AGENCY APPOINTMENTS

December 2010- December 2013 Brooklyn Health Information Exchange (Director)
December 2002 — October 2004 Heart Institute of St. Vincent’s and SIUH, LLC (Director)
May 1998 - December 2000 Southwest General Hospital and Health Center (Trustee)
(Committees: Planning and Development, Finance)
January 1999- November 2000 Union Eye Care UHHS, LLC [Retail Optical Stores] (Director)
March 1991 - August 1999 Calcilex Corporation, [Lithotripter Joint Venture with Cleveland
Clinic] (Vice President & Trustee)
February 1995 - December 1999 Pathology Associates of UH, Inc. (Chair)
November 1995 - October 1999 University Hospitals Laboratory Services, Inc. (Chair)
EDUCATION
e 1979 Master of Science State University of New York; Stony Brook, New York
Health Sciences
o Administrative Internship Yale New Haven Hospital; New Haven, Connecticut
e 1978 Bachelor of Science State University of New York; Downstate Medical Center,
Radiologic Sciences & Technology Brooklyn, New York
e 1978 Bachelor of Arts Eastern Connecticut State College; Willimantic, Connecticut

Psychology (*Earned 1977)

PROFESSIONAL CERTIFICATION
American College of Healthcare Executives (ACHE) - Board Certified FACHE




